
first of the year is lost by July.  
Mid-year is the perfect time to 

take stock not only of company per-
formance, but employee morale. 

“So often we get so busy trying 
to accomplish goals that we don’t 
stop to see if we are actually mak-
ing progress toward accomplishing 
them,” Zimmerman says. “This is 
the perfect time to re-examine your 
goals. If you’re nowhere near where 
you need to be, you need to make 
adjustments. If you’re exceeding 
them already, you need to adjust 
them upward. But if you do that, you 
have to adjust compensation upward 
as well” in order to keep the work 
force motivated.

Reevaluating goals and set-
ting shorter, manageable deadlines 
can lead to a greater sense of 
accomplishment among employees, 
Zimmerman says, and also provide 
a means of measuring progress as 
the year goes on. Still, the secret 
of a good manager is to look at an 
employee as more than just a pro-
duction machine. 

“Look at the staff,” Zimmerman 
says. “Are they spent? Are they work-
ing so hard that they are just getting 
things done and sacrificing quality?”

Take stock of employee morale 
and, if need be, plan a day to break 
away from the norm. “It’s doesn’t 
have to be an $80,000 retreat,” he 
says. “Just take some time to take 
stock and show appreciation.”

The best thing a manager can do 
is lead by example. Managers set the 
tone for the whole company. If the 
manager is down in the mouth and 
just getting by, then it’s not appropri-
ate to expect employees to be doing 
much more, Zimmerman says. “Take 
responsibility for the goals of every-
one else. Take time to stop the train 
and make sure that the  company is 
heading down the right track,” he 
says. “Look as closely at failures as 
you do successes, because you can 
learn a lot from failures (as well).

“Everybody fails,” he continues. 
“What matters is how you react to 
failures.” And managers are respon-
sible for setting the tone of that 
reaction.

Mid-year is the perfect time 
to sit back and take a moment to 
get perspective, redefine goals and 
reinvigorate employee morale for the 
final push toward year’s end.

For more information about the 
Curtis Zimmerman Group, visit 
www.curtiszimmerman.com

keystone parkE
Promises Green Convenience
By Craig Heimbuch  |  cheimbuch@cincygentlemen.com

Phase One of Keystone Parke 
opened earlier this summer, her-
alding what could be Cincinnati’s 
greenest office development to-
date. The Leadership in Energy and 
Environmental Design (LEED) 
certified project is the latest from 
commercial real estate firm Neyer 
Properties and the first phase, a 
68,000 square-foot building on the 
7.5-acre tract at Interstate 71 and 
Dana Avenue, houses the firm’s 
new headquarters.

The project, which began with 
an idea 10 years ago, has been a 
long time coming, according to 
Neyer Properties President, Dan 
Neyer. The project required the 
procurement of 44 individual par-
cels to become a reality.

“Unlike other projects, we 
did it the old fashioned way – no 

eminent domain,” Neyer says. “I’m 
a hometown boy and I felt like 
there weren’t any office develop-
ments with freeway visibility close 
to downtown.”

Giving back is a motivation, 
but certainly not the only one with 
Keystone Parke, which is the first 
privately developed, LEED certi-
fied office complex in the state.

“I’ve been doing this a long 
time and we noticed that the rate of 
increase in expenses, energy expenses, 
was greater than increases in rent,” 
Neyer says. “So in addition to being 
more environmentally friendly, this 
(project) is more efficient from an 
energy cost perspective.”

LEED certification provides 
independent, third-party verifica-
tion that a building project meets 
the highest green building and 

performance measures, accord-
ing to the United States Green 
Building Council’s website.

Keystone Parke is not rest-
ing upon the laurels of its first 
completed building though. The 
master plan for the development 
calls for three or four total build-
ings, according to Susan Chapin, 
the marketing director for Neyer 
Properties and Keystone Park. 
Construction has already begun on 
the second building consisting of 
160,000 square-feet of office space 
and a third, of 240,000 square-feet, 
is slated to begin in early 2009.

Neyer Properties is hoping to 
take advantage of a historically 
strong performance in mid-town 
for office developments with 
Keystone Parke. Convenient to 
downtown and the suburbs, loca-
tion shares importance in this 
project with new techniques and 
amenities to make the site green.

Dan Neyer said some compa-
nies have approached the project 
about built-to-suit office space and 
room is still available. However, 
the plan calls for spec-sites that 
will offer smaller companies urban 
access and unique features on an 
as-needed basis. 

For more information, contact 
Neyer Properties at  www.
keystoneparke.com

Food prices are jumping, gas 
prices are at record levels, and the 
economy is shrinking.  It’s called 
stagflation (a stagnant economy + 
inflation) and according to econo-
mists it shouldn’t be happening. But 
it happened in the 1970s.  

Is it happening now?
Keynesians, the predominant 

economic school of thought at the 
time, said it couldn’t happen. Their 
reasoning went this way:  as good 
time economic activity increased, 
people would have more money 
and prices would rise (inflation). 

A depressed economy would drive 
down prices.

Richard Nixon declared: “We’re 
all Keynesian’s now!”  That was 
moments before the realities of the 
1970s gave the Keynesian school a 
slap down. Today, many economists 
don’t view prices and economic 
activity as tied so closely.

They view stagflation’s cause as 
the government putting too much 
money into the economy when try-
ing – and failing - to counteract a 
recession. 

Ominous parallels to today?  In 

the late 60s and early 70s, inflation 
crept into the American conscious-
ness.  Nixon imposed wage and 
price controls in August of 1971.  
The economy limped along.  It 
was knocked down by the 1973 oil 
embargo which sent gas prices sky-
ward.  Today, inflation is resurging 
as the Federal Reserve cuts interest 
rates.  After several years of growth, 
the economy is contracting.  And gas 
prices have reached record levels.

Does this mean the return of 
disco?  Probably not, but some-
thing just as bad. The cure for the 
1970s stagflation was the severe 
recession of 1981-82, which finally 
tamed inflation - followed by the 
pro-growth policies of the Reagan 
administration. 

ECONOMICS

Stagflation, Inflation
What’s It Mean? What’s Ahead?
By Howard McEwen, CFA  |  hmcewen@cincygentlemen.com
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Have a propety or new development 
we should know about? Email us 
at news@cincygentlemen.com

*   *   *   *   *   *
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